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BY -L A W S

A R T IC L EI –N A M E

The nam e of the D istrictisthe Sunsites-Pearce Fire D istrict.

A R T IC L EII –PU R PO SE

The purpose of Sunsites-Pearce Fire D istrict shall be to provide fire and EM S protectionto
persons and property withinand outside of the defined boundaries of the D istrict,as determ ined
by the G overning B oard from tim e totim e,and toparticipate inactivitiesinfurtherance thereof.

A R T IC L EIII –PO W ER S

The public business,property and affairs of Sunsites-Pearce Fire D istrict shall be m anaged by
the G overning B oard of the D istrict(the “B oard”)whichshall have and m ay exercise all powers
ofthe D istrictasprovided by A riz ona L aw.

A R T IC L EIV –FIR EC H IEF

The B oard shall appoint a Fire C hief who shall be responsible for all fire fighting,EM S,
operational and adm inistrative activities.The Fire C hief shall hold thatpositionatthe pleasure of
the B oard and m ay be rem oved,withor without cause,unless a contract is entered into which
qualifies said relationship. The positionof Fire C hief and the otherofficers of the D istrictshall
be in accordance with the D istrict Policies and Procedures,subject to the approval and
m odification,from tim e totim e by the B oard.

The Fire C hief will be responsible forthe day today operationsof the D istrictincontinuity with
the D istrict’s policy,the hiring and m anagem ent of personnel (including discipline),reporting
and assisting the B oard inthe developm ent of a D istrict budget,obtaining quotes onpurchases
suchasconstructionprojectsand vehicles,and reporting tothe B oard ona regularbasisastothe
activities of the D istrict. The Fire C hief,orthe C hief’sdesignee,shall attend all m eetingsof the
B oard,unless excused by the C hairperson. The Fire C hief,or the C hief’s designee,shall also
presenttothe B oard a Fire C hief’sR eport,intended toupdate the B oard onthe currentand future
activities of the D istrict. O ther reports m ay also be m ade. Inthe event that the Fire C hief is
unable toattend a B oard m eeting,the Fire C hief shall appointanotherqualified officerorstaff
m em bertoattend the m eeting onbehalf ofthe D istrict.

A R T IC L EV - BO A R D M EM BER S

M em bers of the B oard shall be those persons elected or appointed pursuant to A riz ona law.
M em bers of the G overning B oard of the D istrictshall serve a staggered four(4)yearterm . If a
vacancy occurs onthe B oard,other thanuponthe expirationof a B oard M em ber’s term ,the
rem aining M em bers of the B oard shall fill the vacancy by appointm ent pursuant to A riz ona
statutes.
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Inordertofill the vacancy withthe m ostqualified personavailable until anelectionis held,the
B oard will distribute and publish a notice of the vacancy,the procedure,and any application
form . The B oard m ay draw up anapplicationform which contains relevant inform ationto
answer set questions posed by the B oard. The applicationform s m ay be used inconjunction
withaninterview of eachcandidate toaid the B oard’sselectionof the new B oard m em ber.

A R T IC L EV I - O FFIC ER S

ElectionofO fficers

A . M em bers of the G overning B oard of the D istrictshall selecta C hairpersonfrom
am ongst their num bers. The M em bers of the G overning B oard shall also select from am ongst
theirnum bers a C lerk of the B oard. Selectionof the C hairm anand C lerk shall occuratthe first
m eeting inthe m onth im m ediately following the general election. Inadditionto the powers
conferred uponthe C hairpersonand C lerk ,that personshall continue to have all the rights,
privileges,and im m unities of a M em ber of the B oard. If a vacancy occurs inthe office of
C hairpersonor C lerk ,the M em bers of the B oard,at their next regular m eeting,shall select a
C hairpersonorC lerk from am ongsttheirnum bers.

B . The C hairpersonand the C lerk shall serve for a period of one (1)year,or until
theirsuccessorisappointed atwhichtim e the G overning B oard shall considerwhethertoappoint
a new C hairpersonand new C lerk .

C lerk ofthe Board

The C lerk of the G overning B oard shall ultim ately be responsible for m aintaining the
recordsof the B oard,and m ay delegate todepartm entstaff the responsibility of k eeping m inutes
or perform ing such other and further duties inthe m eeting as m ay be required by the board
presiding officer.

A R T IC L EV II - C O M M IT T EES

A . The C hairpersonor the G overning B oard m ay appoint m em bers to A dvisory
C om m ittees.

B . A dvisory C om m ittees m ay be created for a particular purpose. C om m ittee
m em bers m ay be appointed by the G overning B oard,orby the C hairperson,withthe advice and
consent of the B oard,where appropriate. The C hairpersonshall designate the chair of the
com m ittee. A B oard m em ber m ay be appointed as a m em ber or liaison to an A dvisory
C om m ittee. A dvisory C om m itteesshall sunsetatthe end oftheirm ission.

A ll suchC om m ittees shall com ply withthe O penM eeting L aws of the State of
A riz ona. A C om m ittee shall provide the B oard withcopies of any m inutes tak enof m eetings
and shall com m unicate tothe B oard the resultsof the deliberationofthe C om m ittee.

A ny such com m unicationshall be officially ack nowledged by the B oard and
receiptnoted inthe m inutes. The procedure forack nowledging suchreceiptshall be thatthe Fire
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C hief orany M em berof the B oard m ay bring suchcom m unicationtothe C hairperson’sattention
under anappropriately agendiz ed item (such as reports,correspondence or a C hief’s reports,
etc.). The C hairpersonshall ack nowledge the receiptof thatcom m unicationonthe record,and
anappropriate notation shall be m ade in the m inutes. Should any M em ber of the B oard
determ ine thatany suchcom m unicationneeds tobe responded toby the B oard,the C hairperson
shall add the m attertothe agenda of a subsequentm eeting.

A R T IC L EV III - C O M PEN SA T IO N O FBO A R D M EM BER S

B oard M em bers shall not receive any com pensationor salary for services as m em bers of the
B oard. M em bers m ay be reim bursed for their actual expenses incurred inthe perform ance of
theirofficial duties.

A R T IC L EIX - D EPA R T M EN T A L R EG U L A T IO N S

The B oard of the Fire D istrictisresponsible forthe approval of D istrictpolicies. The Fire C hief
m ay issue and establish such SO P’s,SA P’s,SO G ’s and rules and regulations concerning fire
operations and activities as the C hief m ay deem necessary,to include equipm ent operations,
training standards,fire scene and EM S protocol,com m and structure,and duties of the personnel
of the D istrict,consistentwiththe policies of the D istrict,A riz ona law,oras otherwise directed
by the B oard.

A R T IC L EX - FIN A N C IA L P O L IC Y

A . Fiscal Y ear

The fiscal yearof the D istrictshall be the twelve (12)m onthperiod beginning onJuly 1
and ending June 30of the following year.

B . A nnual B udget

The G overning B oard,withthe assistance of the Fire C hief,shall,notlaterthanA ugust1
of eachyear,prepare and subm ittothe C ounty B oard of Supervisors anA nnual B udgetforeach
fiscal year. The proposed A nnual B udget shall be published in a newspaper of general
circulationinthe D istrictand posted inthree (3)public placesatleasttwenty (20)dayspriortoa
public hearing at a m eeting called by the B oard to adopt the A nnual B udget. C opies of the
proposed A nnual B udgetshall alsobe available tothe public uponwrittenrequesttothe D istrict.
If the D istrictm aintains a publicly viewable website,the A nnual B udgetshall be posted onthe
website at least twenty (20)days before the public hearing. Following the public hearing,the
B oard shall adoptthe A nnual B udgetata public m eeting. W henthe A nnual B udgetis adopted
by the B oard,itshall be final and shall serve asa guide tothe D istrict'sfinancial activitiesand to
lim itthe D istrict's expenditures.A com plete copy of the adopted B udgetshall be posted onthe
D istrict’s official website,orona website of anassociationof fire districts,if the D istrictdoes
nothave anofficial website,withinseven(7)business days afteradoptionand shall be retained
onthe website foratleastsixty (60)m onths thereafter. The D istrictm ay notoperate ata deficit
or incur indebtedness except as perm itted by law. The B oard m ay not disperse any funds in
excessof the am ountallocated underthe A nnual B udget.
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Every B udgetadopted by the D istrictshall include a certificationby the C hairand C lerk of the
B oard stating that(1)the D istricthas notincurred any debtorliability inexcess of taxes levied
and to be collected and the m oney actually available and unencum bered at that tim e inthe
D istrictgeneral fund,exceptforthose liabilitiesasprescribed inA .R .S.§ 48-805(B )(2)and § 48-
806and § 48-807and (2)thatthe D istrictcom plieswith§ 48-805.02(E).

Every audit or report m ade pursuant to A .R .S. § 48-253shall include a certificationby the
auditorof the D istrictstating that(1)the D istricthas notincurred any debtorliability inexcess
of taxes levied and tobe collected and the m oney actually available and unencum bered at that
tim e inthe D istrict general fund,except for those liabilities as prescribed inA .R .S. § 48-
805(B )(2)and § 48-806and § 48-807and (2)thatthe D istrictcom plieswith§ 48-805.02(E).

A R T IC L E X I - FIL L IN G B O A R D V A C A N C IES

The B oard will follow the proceduresoutlined inthe A riz ona statutesforfilling vacanciesonthe
B oard. Inordertofill the vacancy withthe m ostqualified personavailable until anelectionis
held,the B oard will distribute and publish a notice of the vacancy,the procedure,and any
applicationform .

A R T IC L EX II - A M EN D M EN T S

A m endm entstothese B y-laws/R ulesof Procedure m ay be proposed inwriting atany regularor
special public m eeting of the B oard.A m endm ents shall be adopted by anaffirm ative vote of a
m ajority of a quorum of the B oard.N otice of intentiontopresentam endm entstothese B y-L aws
foradoptionshall be contained inthe notice of the m eeting.

A R T IC L EX III - SEV ER A BIL IT Y

These B y-laws/R ules of Procedure and the several parts thereof are hereby declared to be
severable.

A R T IC L EX IV - U SEO FL EG A L C O U N SEL

The C hief,or the C hief’s designee,and the B oard C hair or any m em ber of the B oard,m ay
contactthe legal counsel forthe D istrict,asdeem ed appropriate,from tim e totim e. A ny contact
with the legal counsel shall be reported to the B oard C hair or the B oard collectively,ona
m onthly basis.

A R T IC L EX V - C O N FL IC T O FIN T ER EST

G enerally speak ing,a M em berof the B oard of the D istrictshall notparticipate inortak e action
onany item inwhich the B oard M em ber,a B oard M em ber’s business,or a B oard M em ber’s
fam ily m em ber has a financial interest. In addition,a B oard M em ber shall refrain from
participating inanitem if doing sowould create anappearance ofim propriety.
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Inthe event it is determ ined that a B oard M em ber has a conflict of interest,that conflict of
interest will be disclosed inwriting and placed inthe perm anent records of the D istrict. The
B oard M em ber shall also declare onthe record the existence of that conflict,and refrainfrom
participationinB oard consideration,discussionor actionas it relates to that subject m atter
involving the conflictof interest.

M em bersof the G overning B oard of the D istrictshall notparticipate inany actionitem orinthe
considerationof any item whichwould appoint or vote for appointm ent of any personwho is
related tothe B oard M em ber.

M em bersof the G overning B oard m ay nothold m em bershiponthe G overning B oard if they are
anem ployee ofthe D istrictorthe spouse of anem ployee of the D istrict.

M em bers of the G overning B oard of the D istrictm ay not,exceptundercircum stances narrowly
defined underA riz ona law,enterintoa contracttoprovide services,m aterials or equipm entto
the D istrictforcom pensation.
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R U L ES O FPR O C ED U R E

R ule 1 Board M eeting –L ocation

The B oard shall m eetinsuchlocationsand atsuchtim esasestablished by the C hairperson,from
tim e totim e. A ll reasonable efforts shall be m ade toestablisha uniform date and tim e forthe
regular m onthly m eeting,inordertoperm itthe m em bers of the public and B oard toanticipate
and prepare for those m eetings. Special m eetings,executive sessions and work shop m eetings
will be held at the discretionof the C hairpersonor uponthe request of any M em bers of the
B oard.

R ule 2 Board M eeting –T im e

The B oard shall,asa m inim um ,m eetonatleasta m onthly basis. The C hairpersonof the B oard
shall designate the tim e forregularand special m eetings,atthe B oard C hairperson’sdiscretion.

R ule 3 C onductofM eetings

A . The C hairpersonshall preside at all m eetings of the G overning B oard of the
D istrict,and shall be recogniz ed as the head of the B oard for all cerem onial purposes. Inthe
event of the C hairperson’s absence,or if so directed by the C hairpersonor rem aining B oard
M em bers,the C lerk shall act as C hairperson. Inthe event boththe C hairpersonand C lerk are
unavailable,a tem porary C hairpersonshall be selected by the M em bers of the B oard to act
during suchabsence.

B. The C hairperson,orthe C hairperson’sdesignee,the D istrictlegal counsel,orthe Fire
C hief orthe Fire C hief’s designee,shall serve as B oard Parliam entarianand shall preserve decorum
and decide all questionsoforder.

C . D uring B oard m eetings,B oard M em bers shall not delay or interrupt the
proceedingsorrefuse toobey the ordersof the C hairpersonorthe R ulesofthe B oard. Every B oard
M em berdesiring tospeak shall addressthe C hairpersonand,uponrecognitionby the C hairperson,shall
confine him self orherself tothe questionunderdebate and shall avoid all offensive orindecorous
language. A B oard M em ber once recogniz ed shall not be interrupted while speak ing unless
called toorderby the C hairpersonorunlessa pointof orderorotherprivileged m otionisraised by
anotherB oard M em ber.If a B oard M em beriscalled toorderwhile speak ing,he orshe shall cease
speak ing im m ediately until the questionof orderis determ ined.If ruled tobe inorder,he orshe
shall be perm itted toproceed.If ruled nottobe inorder,he orshe shall rem ainsilentorshall alter
hisorherrem ark ssoastocom ply withthe rulesofthe B oard.A B oard M em ber,withperm issionofthe
C hairperson,m ay addressquestionstothe Fire C hief orstafforM em bersofthe audience buthe orshe
shall confine hisorherquestionstothe particularissuesbefore the B oard.Ifa pointoforderisraised
and the C hairpersonfails toact,any M em berof the B oard m ay m ove torequire the C hairpersonto
enforce the rulesand the affirm ative vote ofthe m ajority ofthe B oard shall require the C hairpersonto
act.
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D . A ny rem ark s shall be addressed tothe C hairpersonand toany orall M em bers of
the B oard.N oM em berof the staff oraudience shall enterintoany discussion,eitherdirectly or
indirectly,withouthaving firstobtained the floorby perm issionofthe C hairperson.

E. C itiz ens of the D istrict and any other m em bers of the public attending B oard
m eetings shall alsoobserve the sam e rules of propriety and decorum toM em bers of the B oard.
A ny m em berof the public desiring toaddress the B oard m ustfirstbe recogniz ed by the C hair,
shall state his orhernam e inanaudible tone forthe record,and shall lim ithis orherrem ark s to
the particularquestionunderconsideration.A ny rem ark s shall be addressed tothe C hairand to
any orall M em bersof the B oard.

F. C itiz ens of the D istrict,B oard M em bers,and any otherm em bers of the public shall
be afforded the opportunity toattend B oard m eetings,eitherinpersonorvia telephone conferencing.
If telephonic attendance isrequested,said requestshall be broughttothe D istrict’sattentionatleast
twenty four (24)hours prior to any B oard m eeting,inorder to allow the D istrict tim e to arrange
accom m odationsforsuchrequest.

N O TE: A ll orany partof the public m eeting of the G overning B oard m ay be recorded by any
personinattendance by m eans of a tape recorder,cam era orotherm eans of sonic reproduction,
provided thatthere isnointerference withthe conductof the m eeting.

R ule 4 Q uorum

The presence of atleasta m ajority of the B oard shall constitute a quorum forthe transactionof
any businessatany m eeting of the B oard. The actof a m ajority of suchquorum shall be deem ed
anactofthe B oard.

R ule 5 O penM eeting R ules

A . N otice and Posting ofM eetings

1. N otice toM em bers of the G overning Board. N otice of all m eetings,
including executive sessions,m ust be givento the m em bers of the G overning B oard at
leasttwenty-four(24)hours priortothe m eeting. This requirem entis m etby m ailing,e-
m ailing orhand-delivering a copy ofthe notice toeachm em ber.

2. N otice to the Public. N otice of all m eetings,including executive
sessions,m ustbe giventothe public,asfollows:

a. D isclosure Statem ent. The G overning B oard shall file withthe
C lerk of the C ounty B oard of Supervisors a D isclosure Statem ent,stating where
all public notices will be posted and shall give such additional notice as is
reasonable and practicable as toall m eetings. If the B oard intends tom eetfora
specified calendarperiod ona regularday ordate during the calendarperiod,and
at a regular place and tim e,the B oard m ay post withthe C lerk of the B oard of
Supervisors a public notice of such m eetings at the beginning of such period.
H owever,a separate agenda foreachand every m eeting m uststill be posted.
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b. Posting N otice. The G overning B oard m ustalsogive notice of all
m eetings tothe public by posting a copy of the notice (or agenda)inthe public
place identified inthe D isclosure Statem entand by giving “suchadditional public
notice as is reasonable and practicable as to all m eetings.” If a notice is used
instead of anagenda,itm ustdisclose how the public canobtainanagenda.

c. T im e. Except as otherwise described below,m eetings of the
G overning B oard shall not be held without first posting notice to the general
public atleasttwenty-four(24)hourspriortothe m eeting.

d. A gendas. The agendas m ust be available to the public at least
twenty-four (24)hours priortothe m eeting,exceptinthe case of anem ergency
m eeting orrecess/resum e of priorm eeting. Suchnotice m ay include SaturdaysIF
the public has access to the physical posting location but shall not include
Sundaysorotherlegal holidaysprescribed underA .R .S.§1-301.

e. Em ergency M eetings. If anem ergency sessionis conducted
withoutthe requisite twenty-four(24)hoursnotice,the D istrictm ustgive asm uch
notice asreasonably possible,include the reasonforthe em ergency m eeting inthe
m eeting m inutes and after the em ergency m eeting,post a public notice within
twenty-four(24)hours declaring thatanem ergency sessionhas beenheld,giving
the reasonfor the em ergency m eeting and setting fortha general descriptionof
the m atters discussed. Em ergency m eetings shall only be called incases of
unforeseencircum stances,where im m ediate B oard actionis necessary inorderto
avoid a serious consequence thatwould resultfrom waiting until a propernotice
could be provided.

f. R ecess. If a recessisrequired,the B oard m ay recessand resum e a
properly noticed m eeting to a later tim e or date by m ak ing anannouncem ent at
the m eeting indicating where and whenthe m eeting will be resum ed,and what
agenda item swill be covered.

g. Executive Session. If anexecutive sessionwill be held,the
agenda shall state the specific provisionof law authoriz ing the executive session.
If the B oard is uncertain whether a legal question m ay arise requiring an
executive session,a statem entm ay be included inthe agenda stating thatanitem
onthe agenda m ay be discussed inexecutive sessionforthe purpose of obtaining
legal advice pursuant to A .R .S. §38-413.03(A )(3). Executive sessions m ay be
attended by the B oard M em bers,persons subject to a personnel discussion,and
those individuals whose presence is reasonably necessary (the record should
reflectwhy those individualsare reasonably necessary).

h. Em ploym entM atters. If the G overning B oard intendstodiscuss
a personnel m atter during executive session,the B oard is required to give the
public officer,em ployee orappointee whoisthe subjectof the personnel m attera
writtennotice atleasttwenty-four(24)hourspriortothe m eeting.
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B. A gendas

A nA genda shall be prepared for eachB oard m eeting,together withsupporting
docum entation.

1. R egular M eetings/A genda. Eitherincorporated inthe N otice of M eeting
or as a separate docum ent,eachm eeting m ust have a writtenagenda. If the agenda is
separate and apart from the N otice,thenthe agenda should containthe place,date and
tim e of the m eeting. The agenda shall alsocontaina listing of the specific m atters tobe
discussed,considered ordecided atthe m eeting. The G overning B oard m ay only discuss,
considerorm ak e decisions onm atters listed onthe agenda. Item s cannotbe generic or
vague,suchas “Personnel M atter”,but m ust containsuchinform ationas is reasonably
necessary to inform the public of the m atters to be discussed or decided. If a specific
item is tobe discussed inexecutive session,thenthe agenda m ustsodisclose. Itis the
C hairperson’sresponsibility todeterm ine whichitem splaced onthe agenda are discussed
atthe m eeting.

2. Executive Sessions/A genda. A separate agenda item is required for
executive sessions. The agenda m ustcontaina general descriptionof the m atters tobe
considered inexecutive sessionand m ustrecite the specific statutory citationunderwhich
the executive session is being held. H owever,the agenda should not contain any
inform ationwhich would defeat the purpose of the executive session,com prom ise the
legitim ate privacy interestsof a public officer,appointee orem ployee,orcom prom ise the
attorney-clientprivilege.

3. D istributionof A gendas. A gendas m ay be m ade available tothe public
by including it as part of the public notice or by stating inthe public notice how the
public m ay obtaina copy of the agenda,and thendistributing the agenda inthe m anner
prescribed. (Itis preferable tosim ply incorporate the agenda intothe public notice and
postassetforthabove).

4. C onsent A genda. The G overning B oard m ay use a “consent agenda”.
C onsentagendas are typically used as a tim e-saving device whenthere are certainitem s
onthe agenda whichare unlik ely to generate controversy and are m inisterial innature.
The G overning B oard oftentak es one vote toapprove ordisapprove the consentagenda
asa whole. W henusing a consentagenda form at,the B oard (orthe A genda)should fully
describe the m atters onthe agenda and inform the public where m ore inform ationcanbe
obtained. A nitem m ay be rem oved from the consent agenda at the request of any
m em berof the G overning B oard.

5. Signed A genda. The form of A genda should be signed by the C lerk or
otherofficerofthe B oard,orby the personresponsible forthe sam e.

6. C ourtesy A genda. Inthe eventa quorum m ay be presentata social event
or sem inar,a “courtesy agenda”m ay be posted for purposes of announcing suchevent
and explaining that a quorum m ight be present. Suchagenda should identify the date,
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tim e,and purpose of said eventand shall state thatnobusiness will be discussed and no
legal actionwill be proposed ortak enatsaid event.

C . M inutes

M inutes m ust be tak enof all public m eetings and executive sessions. (M inutes
m ustalsobe tak enform eetings conducted by subcom m ittees oradvisory com m ittees). M inutes
m ay be tak eninwriting orm ay be recorded by a tape recorderorvideorecorder.

M inutes(ora draftof the m inutesoranaudiorecording)of a public m eeting m ust
be available for public inspection within three (3) work ing days after a m eeting. If the
G overning B oard is concerned about distributing m inutes before they have been officially
approved ata subsequentm eeting the clerk should m ark the m inutes“draft”or“unapproved”.

M IN U TES O FA N EX EC U TIV ESESSIO N A R EC O N FID EN TIA L and m ay not
be disclosed toanyone exceptcertainauthoriz ed persons. Toensure confidentiality,m inutes of
executive sessions should be stored separately from regularsessionm inutes toavoid inadvertent
disclosure. In addition,any m aterials distributed in an executive session are lik ewise
confidential. These m aterialsshould be distributed and collected by the secretary orC lerk of the
B oard atthe end of the executive session,and attached tothe m inutesof the executive sessionas
anexhibit. U sually m em bers of the G overning B oard should notrem ove the m aterials from the
executive session.

1. C ontentsofM inutes–R egular M eetings. M inutesshall contain:

a. The date,tim e and place of the m eeting. The m em bers of the
G overning B oard shall be recorded aseitherpresentorabsent.

b. A general description of the m atters discussed or considered.
M inutes m ust containinform ationregarding m atters considered or discussed at
the m eeting eventhoughnoform al actionor vote was tak enwithrespect tothe
m atter.

c. A naccurate descriptionof all legal actions proposed,discussed or
tak en,and the nam es of the persons whoproposed orseconded eachm otionand
the nam es of those voting infavororagainsteachm atter(ora note thatthe vote
was“unanim ous”).

d. The nam e of eachpersonm ak ing statem entsorpresenting m aterial
tothe G overning B oard and a specific reference tothe legal actiontowhichthe
statem entorpresentationrelates.

e. If the discussioninthe public sessiondid not adequately disclose
the subject m atter and specifics of the actiontak en,the m inutes of the public
m eeting at whichsuchactionwas tak enshould containsufficient inform ationto
perm it the public to investigate further the back ground or specific facts of the
decision.
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f. If m atters not on the agenda were discussed or decided at a
m eeting because of an actual em ergency,the m inutes m ust contain a full
descriptionof the nature ofthe em ergency.

g. If a prior act was ratified,the m inutes shall include a written
descriptionof the ratificationtak en.

h. Properapproval,signature and date.

2. C ontentsofM inutes–Executive Session. M inutes for an Executive
Sessionshall contain:

a. The date,tim e and place of the m eeting. The m em bers of the
G overning B oard shall be recorded aseitherpresentorabsent.

b. A nack nowledgm entof the purpose and statutory authority forthe
Executive Session.

c. A recognitionof eachpersonpresent,and the justificationforthat
person’spresence atthe Executive Session.

d. A general descriptionof the m attersconsidered.

e. A naccurate descriptionof all instructions givento attorneys or
designated representativespursuanttoA .R .S.§38-431.03(A )(4),(5)and (7).

f. If anem ergency occurs regarding a m atternotonthe A genda,the
M inutesm ustinclude a statem ent/description/rationale forthe em ergency m atter.

g. Properapproval,signature and date.

3. C onfidentiality ofExecutive SessionM inutes. M inutes of anexecutive
sessionand all discussions that tak e place at anexecutive sessionare confidential and
m ay notbe disclosed toanyone exceptforthe following:

a. A ny m em berof the B oard;

b. A ny officer,appointee or em ployee who was the subject of
discussionatanexecutive sessionm ay see those portions of the m inutes directly
pertaining tothem ;

c. Staff personnel,to the extent necessary for them to prepare and
m aintainthe m inutesofthe executive session;

d. The attorney forthe B oard;
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e. The A uditorG eneral inconnectionwiththe lawful perform ance of
itsduty toauditthe financesorperform ance ofthe B oard;

f. The A ttorney G eneral or C ounty A ttorney when investigating
alleged violationsof the O penM eeting L aw;and

g. The C ourt,forpurposesofa confidential recordsinspection.

D . Executive Session

The G overning B oard m ay hold anexecutive sessionbutonly forthe purpose of
discussionorconsiderationof:

1. Em ploym ent m atters including but not lim ited to assignm ent,
appointm ent,prom otion,dem otion,dism issal,salaries,disciplining,or resignationof a
public officer,appointee orem ployee;

2. R ecords exem pt by law from public inspection,including the receiptand
discussionof inform ationor testim ony that is specifically required to be m aintained as
confidential by state orfederal law;

3. Forlegal advice;

4. Toconsiderthe G overning B oard’s positionand/orinstructlegal counsel
onm atters regarding labor negotiations,contracts that are the subject of negotiations,
pending litigationorsettlem entm atters;

5. L abornegotiations;

6. International and interstate negotiations;and

7. N egotiationsforthe sale,lease orpurchase of real property.

The C hairpersonor legal counsel shall instruct all persons present inexecutive
sessionof the confidentiality requirem ents. A ny personreceiving executive sessioninform ation
shall notdisclose thatinform ationexceptasprovided by law.

L egal actioninvolving a final vote ordecisionshall notbe tak enatanexecutive
session,exceptthatthe G overning B oard m ay instructcounsel orits representative inthe course
ofa litigationornegotiation.

N o m atter shall be discussed inexecutive sessionthat is not identified inthe
notice of executive session. The A genda m ustlistthe statutory citationforthe specific reasonto
m eetinexecutive session.
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E. R atification

The G overning B oard m ay ratify legal actionwithinthirty (30)days after the
discovery of a violationof the O penM eeting laws,or after such discovery of the violation
should have beenm ade through the exercise of reasonable diligence. N otice for the m eeting
shall include a descriptionof the actiontobe ratified,a clearstatem entthatthe G overning B oard
proposestoratify a prioractionand inform ationonhow the public m ay obtaina detailed written
descriptionof the actiontobe ratified. The G overning B oard shall m ak e available tothe public,
at least seventy-two (72)hours inadvance of the public m eeting at which the ratificationis
tak en,a detailed written description of the action to be ratified and all deliberations,
consultations and decisions by Members of the Board thatpreceded and related tosuchaction.
The writtendescriptionshall also be included as part of the m inutes of the m eeting at which
ratificationistak en.

The G overning B oard shall m ak e available to the public the notice and detailed
writtendescriptionrequired by A riz ona law at least seventy-two (72)hours inadvance of the
public m eeting atwhichthe ratificationistak en.

F. Em ergency M eetings

If anem ergency sessionisconducted withoutthe requisite twenty-four(24)hours
notice,the D istrictm ust give as m uchnotice as reasonably possible,include the reasonforthe
em ergency m eeting inthe m eeting m inutesand afterthe em ergency m eeting,posta public notice
withintwenty-four (24)hours declaring that anem ergency sessionhas beenheld,giving the
reason for the em ergency m eeting and setting forth a general description of the m atters
discussed. Em ergency m eetingsshall only be called incasesof unforeseencircum stances,where
im m ediate B oard actionis necessary inorder toavoid a serious consequence that would result
from waiting until a propernotice could be provided.

G . C om m unicationwiththe Public

B oard M em bers m ay express opinions and discuss issues with the public at a
venue other thana public m eeting,personally,throughthe m edia or other public broadcast so
long asitisnotintended tocircum ventthe openm eeting law.

R ule 6 O rder ofBusiness

The business of the G overning B oard of the D istrict shall be transacted as follows,provided,
however,that the C hairpersonm ay,during a B oard m eeting,cause anitem to be tak enout of
ordersothatthe businessof the B oard m ay be conducted m ostexpeditiously:

 C all toO rder
 R oll C all
 R ecognitionof G uests
 C onsentA genda
 A pproval of M inutes
 C all toPublic
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 R eportsand C orrespondence
 O ld B usiness
 N ew B usiness
 A genda Item sforN extM onth
 A djournm ent

The C hairpersonm ay solicitinputfrom the public and the individual M em bersof the G overning
B oard as eachagendiz ed item com es upforconsideration. The C hairpersonwill determ ine how
m uchtim e will be available forpublic com m entoneach.

The public m ay be ask ed tocom plete a com m entform ,identifying them selvesand identifying on
whattopic they wishtospeak . The C hairpersonm ay alsorecogniz e a m em berof the public even
thoughthey have notcom pleted a speak ercom m entform .

A . M atterstobe placed onthe A genda

A M em ber of the G overning B oard,staff,or public m ay ask the C hairpersonto
place a m atter onthe A genda for consideration,discussionor possible action. Except as to
requests by a M em ber of the B oard,if the B oard C hairperson determ ines that a topic is
appropriate fordiscussion,the B oard C hairpersonshall cause the sam e tobe placed onanagenda
atthe earliestreasonable opportunity. A ny m atterrequested tobe onthe A genda butdeclined by
the B oard C hairpersonshall be disclosed inwriting by the B oard C hairpersonto the other
m em bers of the G overning B oard. The B oard C hairpersonshall place onthe A genda,at the
B oard’searliestreasonable opportunity,any topic requested by a B oard M em ber.

B. R ecesses

A m eeting m ay be recessed and resum ed withless thantwenty-four (24)hours
notice only if public notice of the initial sessionof the m eeting wasgivenasrequired by A riz ona
law.

The B oard C hair m ay declare a recess,stating onthe record the date,tim e,and
place forthe B oard hearing tobe reconvened withintwenty-four(24)hours. Inthe alternative,a
new twenty-four(24)hoursnotice m ay be posted forthe new m eeting date.

C . V oting

The votesduring all m eetingsof the B oard shall be transacted asfollows:

1. Inthe case of a tied vote onany proposal,the proposal shall be considered
defeated.

2. Every B oard M em ber who was in attendance at the B oard m eeting
(personally orby electronic m eans)whenthe questionwasputforth,shall give theirvote
unless the B oard M em ber abstains,declares a conflict of interest or is otherwise
prevented by law from participating. If any B oard m em ber declines to vote “aye”or
“nay,”theirvote will be treated asanabstentionand shall notbe counted asa vote.



16

3. The passage of any m otionorresolutionshall require the affirm ative vote
ofatleasta m ajority of a quorum .

D . Perm issionR equired toA ddressthe Board

PersonsotherthanB oard m em bersand m anagem entshall be perm itted toaddress
the B oard uponrecognitionand introductionby the C hairpersonorthe chairof the appropriate
B oard C om m ittee.

E. R econsideration

A ny previous actionof the B oard,(excluding a reconsiderationof any action
previously reconsidered,m otions toadjourn,m otions tosuspend the rules,any affirm ative vote
totable ortak e from the table),shall be subjecttoa m otiontoreconsider. Suchm otionshall be
m ade by a m em berofthe prevailing side of the original action.

F. Public A ttendance and Participation

A m eeting of the G overning B oard of Fire D istrict is generally defined as a
m eeting of a quorum of the B oard M em berswhere Fire D istrictbusinessisdiscussed,considered
oractiontak en. D eliberationand actions of the G overning B oard should be conducted openly,
and all persons are allowed toattend unless theirconductbecom es disruptive tothe m eeting,or
unless otherwise excluded by law (such as executive sessions). The public m ay record or
videotape m eetingsof the G overning B oard. W hile the G overning B oard isnotobliged toperm it
participationor tak e input from the public during the m eeting of the G overning B oard,it is
encouraged todoso,inrecognitionof the interestof the public inthe decisions being m ade by
the B oard and the expenditure of funds being m ade and incurred by the G overning B oard. The
B oard shall notrequire any attendee toidentify them selves orsignin,unless they are m ak ing a
presentationatsaid m eeting.

G . C all tothe Public;R esponse

The G overning B oard m ay m ak e anopencall tothe public toallow individualsto
address the public body onany issue withinthe jurisdictionof the D istrict. M em bers of the
B oard m ay notdiscuss ortak e actiononm atters raised during the call tothe public thatare not
specifically identified onthe A genda. M em bers m ay,however,respond to criticism m ade by
those who have addressed the public body,ask staff to review a m atter raised,or ask that a
m atterbe putona future agenda. A ny suchresponse shall tak e place atthe conclusionof the call
tothe public.

H . A ctionsfor a Public H earing (vs.“C all tothe P ublic”)

Public hearings are som etim es required by law (such as annexations,budget
adoptions,etc.)A ll suchhearings m ustbe placed onthe agenda,and the procedures fora public
hearing are asfollows:
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1. The C hairpersonintroduces the A genda item ,opens the public hearing,
and m ay announce all orany portionofthe following R ulesof O rder:

a. “A ny individual m ak ing com m ents shall first give their nam e.
Thisisrequired because anofficial record of the public hearing isbeing m ade.”

b. “Itis notnecessary tobe a supporteroranopponentof anitem in
ordertospeak .”

c. “These rules are intended toprom ote anorderly system of holding
a public hearing,to give every person an opportunity to be heard. A nyone
disrupting the proceedingsm ay be subjecttorem oval from the m eeting.”

2. The C hairpersonthencalls onthose who requested the opportunity to
speak . Signing inis not required,but the C hair should ask the speak er to identify
them selves.

3. The C hairpersoninquires as to whether any B oard M em bers have any
questions to ask the proponents,opponents,speak ers,or adm inistration. If any B oard
M em berhasquestions,the appropriate individual will be recalled tothe podium .

4. T he C hairpersonclosesthe public com m ent.

5. A s to each A genda item requiring action,the C hairpersonm ay ask for
discussionand m ay ask if there is a m otionby any B oard M em ber. Following the
m otionand itssecond,discussionoccursam ong B oard M em bers. The C hairpersonm ay
call onindividual B oard m em bersinthe discussion.

6. The C hairpersoninquires if there is any further discussionby the B oard
M em bers.

7. The C hairperson inquires if there are any final com m ents or
recom m endationsfrom adm inistration.

8. The C hairpersoninquires of the B oard M em bers as to whether they are
ready forthe question.

9. A vote m ay be had verbally,orthe C hairorC lerk m ay conducta roll call
vote.

10. The C hairpersonm ay direct adm inistrationtoprepare findings consistent
withthe action.

The failure tofollow the procedures setforthhereinshall notinvalidate any actiontak en
by the B oard.
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R ule 7 R ulesofO rder

The rules of orderforconductof a board m eeting are notspecified by statute. U nless otherwise
directed by the B oard C hairperson,the G overning B oard of the D istrict m ay whenpractical,
conductthem selves inaccordance withR obert’s R ules of O rder. The B oard C hair,the C hair’s
designee,a m em berof the B oard assigned by the C hair,the D istrictC ounsel,the Fire C hief or
C hief’sdesignee shall serve asparliam entarianand advise the C hairpersonastothe correctrules
of procedure orquestions of specific rule application. The B oard’s failure tofollow orcom ply
with R obert’s R ules of O rder or the R ules provided hereinshall not invalidate any action
otherwise lawfully tak enby the B oard.

R ule 8 SuspensionofR ules

The rules setforthhereinm ay be suspended by the C hairunlessitpertains torules m andated by
the law.U nlessotherwise directed by the B oard orthe C hair,the suspended rule isautom atically
reinstated afterthe vote orconclusionofthatparticularitem ofbusiness.

R ule 9 M otions

A ll ordinances,resolutions,contracts,and item s of business thatrequire B oard approval priorto
the expenditure offundsshall be inthe form ofanaffirm ative m otionorresolution.

R ule 10 Em ails
Inall e-m ailstoB oard M em bers,the following should be included:

“To ensure com pliance with the open m eeting law,recipients of this
m essage should not forward it to other B oard M em bers. B oard M em bers
m ay reply toa staff m em berregarding thism essage butthey should notsend
a copy ofthe reply tootherD istrictB oard M em bers.”

B oard M em bers(oradvisory board m em bers)whorespond toa staff m em bershould include the
following intheire-m ail:

“To ensure com pliance withthe openm eeting law,this e-m ail is sent to a
staff m em ber only,and recipients of this m essage should not forward it to
otherB oard M em bers. Inaddition,B oard M em bers should notreply tothis
m essage.”

R ule 11 C itiz enC oncernsand Suggestions

W hencitiz enconcerns orsuggestions are broughtbefore the B oard,otherthanforitem s already
onthe A genda,the C hairpersonshall determ ine whetherthe issue should be placed ona future
A genda forB oard considerationorreferred tothe C hief,orstaff forconsideration.
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A PPR O V ED A N D A D O PTED this _____day of _______________,2015.
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