
SUNSITES-PEARCE FIRE DISTRICT 

SERVING RESIDENTS OF THE SUNSITES-PEARCE FIRE DISTRICT, 

AND NEIGHBORING COCHISE COUNTY 

Mailing Address:  PO Box 507, 105 TRACY ROAD   PEARCE, AZ 85625 

PHONE: (520) 826-3645; FAX: (520) 826-3586 

www.sunsitesfire.org 

 
 

 

Sunsites-Pearce Fire District 

Regular Meeting 

January 28, 2014 

 

 
1.   Call to Order. The meeting was called to order at 10:33 a.m. by Administrator Schelling.   

 

2.   Pledge of Allegiance.  Mrs. Alice Haertsch led the attendees in the Pledge of Allegiance.   

 

3. Call to the Public. 

 Mrs. Louise Lance spoke regarding the District’s financial matters involving John 

Oberreuter.  Please see her statement and supporting documents attached. 

 

 Cletus Frei then spoke.  Mr. Frei stated that Interim Chief Steinberg was doing a great job not 

only within the Department but in his willingness to continue to learn, to grow and to 

investigate and he has really demonstrated that he has a desire for this District and he hopes 

that it will continue in that direction.  Frei further stated that the same was true for Office 

Admin, Jill Schultz.  

 

 Mr. Frei then turned his comments towards Administrator, Tom Schelling.  He stated that he 

was still concerned about Schelling not having a contract with the County due to the County 

appointing him.  Due to the Statutes that Frei cited at the last meeting, the County is 

responsible for Schelling’s pay.  Frei further stated that if Schelling is having a problem with 

getting the County Attorney to draft a contract, that he could use the copy of the Vernon 

Contract that is very specific and a very good contract in Frei’s opinion.  Frei further stated 

that the District is not obligated to pay him.   

 

 Frei then moved forward regarding Schelling’s close relationship with the attorney he hired, 

being Anne Carl.  It appears to Frei that Schelling uses her more for his personal use in 

running the District than any other matter.  Frei feels that it is a conflict of interest as Carl is 

benefiting from Schelling.  Frei further stated that the matters that Carl is handling are items 

that she is getting out of the AFDA book.  Frei inquired if Schelling had referred to the 

AFDA book and maybe he should resign and appoint Anne Carl as the Administrator to save 

money; and she could make a contract with the County.   

 

 Frei went on further to state that Schelling should have administrative liability insurance due 

to the decisions he is making.  It would not only protect him, but also the County and the 

District.   
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 Pursuant to the Vernon Contract, Frei indicated that Schelling would be responsible for 

paying Anne Carl, then went on to state that the District has another attorney that it uses for 

District matters   

 

 Frei recommended that Schelling call other fire chiefs around the County and get some 

advice and opinions from them as they may help. 

 

 The reason Frei brought the previous questions up is due to Schelling stating to the Board of 

Supervisors when the previous Board was resigning that he was closely watching the 

situation.  Frei inquired as to why Schelling was watching so closely.  Frei indicated that it 

appeared to him that Schelling was doing so for monetary reasons.  Frei stated that he didn’t 

think Schelling was a very good administrator, however he may be a nice person and 

questioned his dedication to the District, as it appeared to him that he was more dedicated to 

himself, the Board of Supervisors and to other associations he has with the County.   

 

 Next to speak at the Call to the Public was Robert Fino.  Mr. Fino began by stating that at the 

Richland meeting he attended, he felt a presence he hoped that no one wanting to attend a 

Fire Board Meeting should have to feel.  His impression was of bullying and intimidation.  

Mr. Fino further stated that he did not like bullying and intimidation and that he would not be 

intimidated and he would be attending all of the Fire Board Meetings.  Mr. Fino went on to 

say that he was not so sure about other people and he hoped that no one else would be bullied 

or intimidated.  The profile of a bully and an intimidator is a coward and they are afraid to 

approach the person directly.  They will use intimidation and bullying in an attempt to mask 

their cowardice.  Fino went on to state that he will attend every meeting that he can and he 

hopes that this information to the Board will prevent further intimidation or bullying.  Mr. 

Fino wanted to emphasize the cowardice in intimidation and bullying.  It not only happened 

at the meeting but in Willcox on the same day.  He is hopeful that it doesn’t happen again 

and that it goes no further.  He is also hopeful that it doesn’t happen to anyone else or stop 

anyone from attending the Fire Board meetings.  The Fire Board Meetings are open meetings 

and everybody should be able to attend no matter what their opinions might be, negative or 

positive, they should be allowed to attend.  Even those people that resigned their elected 

position are welcome.  They should still feel like a part of the community.  The people who 

abandoned their electors in the midst of an election are partially to blame for the turmoil that 

is going on.  Mr. Fino stated that he is a little angry and upset at this point but wanted to have 

his words heard throughout the public and he will resort to official complaints if this happens 

to him or if it should happen to someone else again.   

 

4. Consent Agenda 

A. Approval of Warrants.  Mr. Schelling approved all Warrants. 

 

B. Approval of Expenses.  Mr. Schelling approved all expenses 

 

C. Approval of Minutes from the December 17, 2013 Meeting.  Mr. Schelling approved 

 the Minutes from the December 17, 2013 Meeting.   
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5. Financial Reports.  Jill Schultz stated that Cochise Collections had been sold and was now 

being managed by a new entity.  The District has signed a new contract and she and Steinberg 

will be meeting with them early next month.  In addition, the District is hopeful that with the 

new management, that the District’s collections matters would be handled more effectively 

and monies would once again be received on outstanding accounts.   

 

 Schultz then reviewed December’s Financial Reports with Mr. Schelling and the public.  See 

the attached Financial Reports.     

 

6. Fire Chief’s Report.  The Fire Chief’s Report was presented by Interim Fire Chief, Josh 

Steinberg.  Please see attached Chief’s Report.   

 

7. Comments from the Administrator on past and current issues raised by public 

concerning the Administrator and Fire District.   

 

 Administrator Schelling stated that he has been thinking about this matter a lot and has 

considered whether to be vengeful or angry but indicated that would not be the solution in the 

District moving forward.  Therefore he made the following comments:   

 

 The District is working with the insurance attorney in the EEOC matter.  He sent an email 

this morning to see if there was any update from the insurance company attorney and he 

hopes that it is resolved very soon. The District has no stand on the issue, other than it should 

have been resolved sooner.  In addition, the District is providing the insurance company with 

whatever they need to take care of it.    The District has nothing to say ill or wrong about Ms. 

Tucker at all in this matter.  There were mistakes that happened and the District is just trying 

to assist the insurance company in getting to the bottom of it.  Schelling further stated that he 

had to look out for the best interest of the District and cannot just say to pay $1 million on it, 

but on the other hand he just wants to make sure that justice is served.  If there was 

wrongdoing, the District wants to make sure that she is compensated for it.   

 

 Regarding the Vernon Administrative Contact, Mr. Schelling thanked Mr. Frei for providing 

it to him.  When Schelling first approached the County about a contract, the county attorney 

was not interested and felt they did not want to set precedent on it.  However, when Mr. 

Schelling provided them with the copy of the Vernon Contract they did find it good and 

found many positives things in it.    Mr. Schelling is meeting with the County this afternoon 

to go over the draft they have come up with.  As far as the County is concerned, they have 

followed all of the legal statutes in appointing Schelling.  Furthermore, it does state in Statute 

in two separate places that the County can charge the District for services.  It states the same 

in the Vernon contract that was brought to his attention.  The Fire District would reimburse 

the County for the billing of the Administrator.   

 

 Schelling went on to state that Interim Chief Steinberg is doing an excellent job and so is 

Office Administrator Jill Schultz.  All of the crew and the staff of the District are doing a 

great job in sticking with the District and really working hard.  Schelling indicated that he 

gets disheartened when he hears comments the public has made to them such as they are 

going to lose their jobs, they are doing things wrong or they are unprofessional.  Schelling 
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stated that he does not like hearing that and he will defend all of them.  Regardless of his 

abilities or how he is doing his job, he will defend them. 

 

8.   Adjourn – There being no further business, the meeting was adjourned at 11:13 a.m.  

Respectfully submitted, 

 

Jill Schultz 
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